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                 Scientific excellence                                                  deliverables which 
                  new research results                                          fulfill all expectations of the EC  
 

 
 

 
                                                        

 
 
 

 
 
 
      High visibility of results                   innovative software,                   sales and follow-up 
      and their scientific                             consulting services,                               projects   
            excellence                                         training 

 

PROJECT VISION     
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PROJECT ROADMAP   
  

Requ. & 
Design  
  

Development 
Prototype V1   

Development
Final Version 

   M1           M12          M24          M36          M48                                         

 Project Management   

 Dissemination  

Policy Analysis and Modelling  

 Piloting  

Support 
Pilots  

Annual Project Reviews   
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DEVELOPMENT / R&D SCENARIO  

 
FUPOL is an FP7 ICT research project  NOT a standard software development  
 Fixed frame due to EC reviews, BUT  
 results and ideas from initial research may initiate a quick change of  
    requirements  
 technical feasibility of many requirements unclear  
 Agile strategy - prototyping required, early design of tests difficult  
                             
                              1 year EU review cycles 

 

In 

Intermediate versions / prototypes 
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Scenarios,  Simulation  

Stakeholder Involvement   

„Hot“ Topic sensing   

BASIC IDEA     
  

Automatically collect, analyze and interpret 
opinions expressed on a large scale from the 
Internet 
 
 
Involve Stakeholders through Multichannel 
social computing and crowd sourcing to 
change the way politicians communicate with 
citizens 
 
Simulate the effects of policies and laws and to 
assist governments in the whole policy design 
process 
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FOCUS: URBAN POLICY DOMAINS    
  

Land Use  

Transport   

Immigration   

Economic development   
Energy and water   

Urban segregation  

Housing    
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Training   Material and Guidelines  

Urban Policies Simulation  
Recommendation  Policy Models 
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FUPOL  
 

TECHNOLOGY 
SOLUTION  

COMPREHENSIVE SOLUTION   
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WORKPACKAGES   
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DEVELOPMENT / R&D SCENARIO  

 
FUPOL is an FP7 ICT research project  NOT a standard software development  
 Fixed frame due to EC reviews, BUT  
 results and ideas from initial research may initiate a quick change of  
    requirements  
 technical feasibility of many requirements unclear  
 Agile strategy - prototyping required, early design of tests difficult  
                             
                              1 year EU review cycles 

 

In 

….Intermediate versions/prototypes 
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THANK YOU  
FOR YOUR ATTENTION  
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